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10:30 a.m. — 12:00 p.m. Concurrent Sessions (3)
CDBG 101: Program Overview (Beginner) Room 103

Jeanette Harris, HUD
Michael Rozny, Macomb County Dept. of Planning & Econ. Development

This session will look at the history and the primary objectives of the CDBG
program. It will explain the national objectives, eligibility requirements for
projects and program funding and caps. Key terms will be defined and explained
(entitlement communities, sub-recipient, low/moderate income, public service
activity, etc.)

Assessing Neighborhood Needs (Intermediate/Advanced) Rooms 101&102
Richard Lampi, Farmington Hills (moderator)

Brenda Christian, Bay Area Housing Inc.

Jeff Chamberlain, City of Kalamazoo

This session will include two presentations of case studies involving the
development of a revitalization program based on a comprehensive community
needs assessment. In both cases, the needs assessments were based on input from
various community stakeholders (e.g. business, residents, local government, etc.).
Attendees will get a sense of how a thorough understanding of the needs within a
community can contribute to successful program development and
implementation.

Inspection Techniques Part I:

Overview and Exterior and Site Inspection Room 104
Doug Stek, City of Grand Rapids

Greg Sherman, City of Southfield

This session is the first of three consecutive session on inspection techniques for
housing rehabilitation specialists. The goal of a good property inspection is to
give the specification writer information necessary to comprehensively define the
scope of work. This session includes an overview of the inspection process as it
relates to specification writing, including considerations for lead-based paint. The
process of performing a thorough site inspection and exterior inspection will also
be analyzed and discussed.

12:00 p.m. — 12:45 p.m.
Lunch and Business Meeting Banquet Room 7&8
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12:45 p.m. — 1:30 p.m. Concurrent Sessions (2)
HUD Update Rooms 101&102

Lana Vacha, HUD

Ms. Vacha is the new Field Office Director for the U.S. Department of Housing and
Urban Development’s Michigan office. She will discuss the department focus and
provide information on various HUD related issues.

MSHDA Update Room 103
MSHDA Representative

The MSHDA update will include information on upcoming funding opportunities,
training and the 2007 Affordable Housing Conference.

1:30 p.m. — 1:45 p.m. Break
1:45 p.m. — 3:00 p.m. Concurrent Sessions (3)

CDBG 101: CDBG Process: Show Me the Grant Agreement (Beginner) Room 103
Cindy La Fond, City of Livonia (moderator)

Jeanette Harris, HUD

LJ. Campbell, City of Roseville

The focus of this session will be on the development and implementation of the
consolidated plan, the annual action plan, spending performance and program evaluation.
Mr. Campbell will discuss how the City of Roseville has implemented these practices
successfully and the benefit it has provided to the community.

Establishing Program Guidelines: What is All This Other Regulatory Stuff?
(Intermediate/Advanced) Room 101&102
Cheri Standfest, City of Midland (moderator)

Steven Spencer, HUD

Carmen Reveron, HUD

This session will focus on program guidelines that imperative to the work
community development practitioners. Ms. Carmen Reverdn, the new HUD
Environmental Officer will discuss preparing the request for release of funds —
what you need to do to make sure that the funds can be environmentally cleared.
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Inspection Techniques Part I1:
Plumbing and Mechanical Inspection Room 104
Alvin Nunn, City of Ann Arbor

A discussion of plumbing and mechanical systems will be presented, including an in-
depth discussion of plumbing “below the fixtures”. Forced air heating systems and water
heaters, including venting and gas piping issues, will also be discussed.

3:00 p.m. — 4:15 p.m. Concurrent Sessions (3)

Panel Discussion: CDBG 101: Garnering Citizen Participation; Moving Beyond
Apathy to Involvement (Beginner) Room 103
Michelle Da Ros, City of Dearborn (moderator)

Marguerite Sykes, HUD

Fern Clement, City of Detroit

Connie Bohatch, City of Grand Rapids

The focus of this session will be on the importance of the citizen advisory council
and the citizen participation plan in developing and implementing various
community development strategies. Ms. Sykes will talk about the HUD
requirement for citizen participation and Ms. Bohatch will discuss how this
process has assisted Grand Rapids in its efforts to gage the public.

Exploring Eligible Projects: What do you mean I can’t fund this?
(Intermediate/Advanced) Room 101&102
Carla Spradlin, County of Oakland (moderator)

Jeanette Harris, HUD

Michael Rozny, Macomb Co. Dept. of Planning & Econ Development

This session will provide information on the types of guidelines that should be considered
when selecting projects in your communities. Mr. Rozny, from Macomb County
(formerly with HUD), and Jeanette Harris from HUD will talk about general policies,
basic eligible activities, special assessments; eligible and ineligible uses; and
constitutional prohibition among others. Lastly, attendees will be given the opportunity
to interact with HUD about community specific project related concerns.

Inspection Techniques Part I1I:

Electrical Inspection and Structural Inspection Room 104
Barb Kimmel, City of Lansing

Rosanne Minne, City of St. Clair Shores

Al Kurmas, City of Bay City

Inspection of the system will be discussed, including the electrical service panel, mast
and service entrance, and wiring. Structural inspection techniques will include evaluation
of existing structural components including foundation, joists, beams and supports, and
the rafter system.
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4:15 p.m. Adjournment

This conference is coordinated by SEMCOG, the Southeast Michigan Council of Governments on behalf
of the Michigan Community Development Directors Association (MCDDA), Michigan Housing
Rehabilitation Specialists Network (MHRSN), and Michigan Small Communities Association (MSCA), in
cooperation with Michigan State Housing Development Authority (MSHDA), & U.S. Department of
Housing and Urban Development (HUD).



